Dear Financial Services CEO:
Where are the Women?
by Kathleen McQuiggan, Senior Vice President of Global Women’s Strategies for Pax World Management LLC and
Managing Director of Pax Ellevate Management LLC

For an industry that prides itself on mastering risk management, finding value and uncovering
arbitrage opportunities, I think the financial services sector is falling flat. Why? Because most
firms are overlooking one of the biggest investment opportunities ever: women.
An overwhelming body of research supports the business case for gender equality. Companies
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with more women in leadership have higher returns on capital, greater innovation, increased
productivity, and higher employee retention and satisfaction.1
Despite this, the 2016 World Economic Forum Global Gender Gap Report revealed that it will
take 170 years before we reach gender parity in the global workplace, and in financial services it
could be significantly longer.2 In fact, at the current pace of progress, women won’t even reach
30 percent of executive committee members in financial services companies until 2048.3 That’s
appalling.
For the small number of women that do succeed in our industry, it’s hardly a clear path to

• Women are an opportunity
– and continuing to ignore
the value we bring to the
C-suite, the trading floor
and the board room is an
unnecessary risk.
• It’s time to take action,
invest in women and make
gender diversity a priority at
your company.

the executive suite. Consider my own professional story: As a veteran of the “mainstream”
finance world, I was more than ready to pack my bags and get out in 2009. I didn’t look like the
executives in the C-Suite or in the board room. I had lost my career sponsor, who had helped me
navigate the perilous professional landscape at my firm. I certainly didn’t get up every day to be
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average, which is what they said I was. I felt trapped by the unconscious bias in the “thick layer in
the middle” of management, which I have since found is not a unique experience—it’s a barrier
for diversity and inclusion programs at many Wall Street firms.
In the end, I stuck it out and carved my own path. But many women don’t. Lots of talented
women simply don’t want to work in an industry where a hard glass ceiling is looming
ominously over their heads.
A Systemic Problem
Financial services firms are promoting proportionally more men at every level of the
organization. Not surprisingly, female financial services executives are 20-30 percent more likely
than men in the same industry to leave their employers at midcareer.4 Really, can you blame
them?
In recent years, we’ve seen a deluge of reports on the lack of women in leadership in
financial services. The CFA Institute released a report last year highlighting that women are
underrepresented in the investment profession and acknowledged that it isn’t for lack of data
proving that this lack of gender diversity is a competitive disadvantage.5 Morningstar published
a global report on women in fund management showing that women are underrepresented
in fund manager ranks, and there’s been little improvement since the 2008 financial crisis.6 In
its U.S. research, Morningstar found that women manage less than 3 percent of mutual funds
exclusively and less than 2 percent of the $12.6 trillion that is invested in U.S. open-end mutual
fund assets.7 Cerulli Associates reports that only 16 percent of financial advisors are women.8
Mercer recently reported that “helping women thrive is an imperative for the financial services
industry. Overly narrow criteria for advancement, outdated leadership models, inflexible work
practices and bias in talent management all contribute to the lack of diversity.”9 They further
found that greater gender diversity can positively impact culture, enhance connection to
customers, embrace new leadership competencies and access a broader talent pool.10 These all
sound like things our industry is looking for, right? But only 14 percent of executive committee
members in the financial services industry are women versus the average across all industries of
20 percent.11 Why the disconnect?
It’s Time To Take Action
I believe that most people buy into the “accessing a broader talent pool” reason for focusing on
gender diversity. But as the data shows, there is a still a long way to go before we have gender
balanced teams. Let’s review a few different ways you can start taking action.
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Make Gender Diversity a Priority at Your Firm
McKinsey’s Women Matter 2016 report identifies three “game changers” that can help move
gender equality forward:12
1.

Persistence: Gender equality cannot be achieved overnight. Creating an environment that
offers women more opportunities requires a long-term commitment, and it often takes
time to see significant, measurable results. Be patient and be persistent.

2.

CEO Commitment: If your CEO doesn’t believe gender equality should be a priority, it’s
unlikely anyone else in the company will either. It needs to start at the top. McKinsey
noted that “companies that have successfully engrained gender diversity at the leadership
level are twice as likely to place gender diversity among the top three priorities on their
strategic agenda, to have strong support from the CEO and management, and to integrate
gender diversity at all levels of the organization.”10

3.

Holistic Transformation Programs: Identify gender diversity champions and empower
them to communicate gender diversity policies and processes to their teams. The most
successful programs permeate all levels of an organization.

Invest with a Gender Lens
The number of products that invest with a gender lens is rapidly growing, making it easier
than ever to send a message to companies, through your investments, that women’s leadership
is valuable and that gender equality is critical to business success. You can make an impact by
investing in companies that are part of the solution, rather than part of the problem. Options
include the Pax Ellevate Global Women’s Index Fund, State Street’s SHE ETF, and gender lens
fixed-income strategies from Community Capital and Breckenridge Capital. If you are interested
in microfinance lending, Root Capital offers a women in agriculture note, Calvert Foundation
offers a WIN WIN note, and Self Help Credit Union offers a Women and Children CD. Gender
lens products can easily be a part of anyone’s portfolio.
Large mainstream financial firms are starting to pay attention. In fact, Morgan Stanley recently
introduced a Gender Lens Toolkit for Investors and stated that “gender diversity as a financial
consideration is accelerating.”13
Better Serve Female Clients
United Capital’s report “What You’re Really Thinking: Understanding The Financial Lives Of
Women,” highlights another area where our industry is falling short: Over 70 percent of women
surveyed said they are “most dissatisfied” with the financial services industry over any other
industry and, as a result, are less likely than men to have a financial advisor.14 The study also
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“You can make
an impact by
investing in
companies that
are part of the
solution, rather
than part of the
problem.”

indicates that women are likely to change financial advisors if their spouse dies.15 What can
financial services firms do?
•

Don’t just sell products. Women investors are looking for comprehensive financial plans
that help them achieve their goals. Keep in mind that women have unique circumstances
that need to be considered when developing a financial plan, including living longer, the
wage gap and higher healthcare costs in retirement.

•

Help them make an impact. The Center for Talent Innovation’s global study of high net
worth women found that 90 percent of women surveyed want to make a positive impact
on society and 77 percent want to invest in companies with diversity in leadership.16 Talk
to your female clients about solutions that offer financial returns AND impact.

•

Cut the jargon and add more transparency. Don’t try to prove your expertise by spending
most of your client meetings talking—listen more and talk less. Also, cut back on the
acronyms and the inside-baseball terminology. Women want more transparency on fees
and want to understand the value that you are offering them as an advisor.

It can seem daunting to move towards gender equality. Is it worth it? YES. Remember this is
about the future of your company. It’s about your talent pipeline. Your clients. Your bottom line.
Women are an opportunity—and continuing to ignore the value we bring to the C-suite, the
trading floor and the board room is an unnecessary risk.

Pax World Management LLC

Pax World Management LLC, investment adviser to Pax World Funds, is a pioneer in the field of
sustainable investing. Pax World integrates environmental, social and governance (ESG) research
into its investment process to better manage risk and deliver competitive long-term investment
performance. For over 45 years, Pax World has made it possible for investors to align their
investments with their values and have a positive social and environmental impact. Today, its
platform of sustainable investing solutions includes a family of mutual funds, as well as separately
managed accounts.
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The statements and opinions expressed are those of the author of this report. All information is historical and not indicative of future results
and subject to change. This information is not a recommendation to buy or sell any security.
This article was originally published in Green Money Journal on April, 2017.
Reprinted with permission.
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Senior Vice President of Global Women’s Strategies for Pax World Management LLC.

retain female clients by understanding and better serving their needs. It is led by Kathleen McQuiggan,

You should consider a fund’s investment objectives, risks, and charges and expenses carefully before investing. For this and
other important information, please obtain a fund prospectus by calling 800.767.1729 or visiting www.paxworld.com. Please
read it carefully before investing.
An investment in the Pax World Funds involves risk, including loss of principal.
RISKS: Equity investments are subject to market fluctuations, the fund’s share price can fall because of weakness in the
broad market, a particular industry, or specific holdings. The Fund does not take defensive positions in declining markets.
The Fund’s performance would likely be adversely affected by a decline in the Index. Investments in emerging markets and
non-U.S. securities are generally less liquid and less efficient than investments in developed markets and are subject to
additional risks, such as risks of adverse governmental regulation, intervention and political
developments. There is no guarantee that the objective will be met and diversification does not
eliminate risk.

Pax World Management LLC

30 Penhallow Street, Suite 400
Portsmouth, NH 03801
800.372.7827
info@paxworld.com
www.paxworld.com

Separately managed accounts and related advisory services are provided by Pax World Management LLC, a
federally registered investment adviser. ALPS Distributors, Inc. is not the distributor for Pax World’s separately
managed accounts.
Kathleen McQuiggan is a registered representative of ALPS Distributors, Inc.
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